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Presenter
Presentation Notes
Thank you, UC Merced staff and good morning everyone.  We’re very grateful for the opportunity to be part of this session.



Welcome to California Humanities!

California Humanities seeks to connect Californians to ideas
and one another in order to understand our shared heritage and
diverse cultures, inspire civic participation, and shape our future.
California Humanities is an independent nonprofit partner of the
National Endowment for the Humanities.


Presenter
Presentation Notes
I’m sure many of you already know us, but if you don’t, here’s a little background. California Humanities is an independent nonprofit organization, affiliated with the NEH through the Federal-State Partnership program. Founded in 1975 as a grant making organization, we also create and manage programs of our own.  Over our 40+ year history we have supported and developed a wide range of work, including community-based history programs, youth programs, statewide reading and discussion programs, and Academy Award-winning documentary films and other media products.  

We serve the entire state of California – most of our projects and grant programs  are of statewide scope.. We have a board of directors of 26 prominent Californians. Currently, we have a staff of eleven people. Our main office is in Oakland but we have staff in different locations (I’m based in Los Angeles).  
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Presenter
Presentation Notes
California Humanities generally grants an average of $1M annually to nonprofit organizations, state and local government agencies, public and private educational institutions, and fiscally-sponsored media makers and other independent cultural workers. The highlighted url is the gateway to access information (and the application materials) for all current grant programs.

Today we’re going to talk about three current grant programs: our Humanities for All grant programs – Quick Grants and Project Grants – that support public humanities projects of various types, our California Documentary Project programs that support film, video, and new media projects and our Library Innovation Lab Program, a hybrid grant-professional development program for California public library workers and librarians.  Then I’ll review some basic information about the application and award process.



ANITIES
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HUMANITIES FOR ALL GRANTS
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Since 2017, our Humanities for All program has supported a broad and diverse range of public facing projects that engage people of all parts of California and all walks of life through humanities-centered learning experiences that make humanities knowledge and knowledge-production relevant and accessible to everyone. We invite the participation of academic institutions, scholars and students in this program, keeping in mind the primary goal of reaching the broader California public.
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Humanities for All Programming Models

« Community conversations, forums, and dialogues

* Interpretive exhibits (permanent or traveling; digital or physical)
with accompanying public programming

* Lectures, presentations and performances (with related discursive
and/or interpretive programming elements)

 Community-wide reads and reading-and-discussion series

« Film series and cultural programming with significant humanities
programming elements (discussions and/or workshop)

* Oral history, story-collection, writing workshops and other
narrative-based activities with public-facing programming

« Participatory projects that involve the public in humanities
research, knowledge production, and dissemination activities


Presenter
Presentation Notes
Here are some types of public programming frequently used in HFA programs: interpretive exhibits, oral history projects, community forums and dialogues, interactive programs like walking tours or mural making projects,  film and discussion or reading and discussion series, and dramatic presentations and performances with discussions. Activities can take place either in the virtual realm or be face-to-face (or both!), but should provide a high level of interactivity to promote active learning and engagement. Projects that are primarily focused on media production (video, film, new media) should seek funding through CDP. 


Humanities for All
Quick Grants

» 1year project duration

« $1K - $5K, no match required

e 3 rounds/year — next deadline: February 15, 2021
* 3 month review process

Project Grants

e 2 year project duration

Requires involvement of at least one humanities advisor
$10K - $20K, cash/in-kind match required

2 rounds/year — next deadline: August 1, 2021

4 month review process

http://calhum.org/funding-opportunities/humanities-for-all/ &
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Presentation Notes
The HFA program has two tracks – Quick Grants and Project Grants – generally speaking, the differences between Quick and Project grant projects are of scope and scale, not content. 

We recommend you review the guidelines and think carefully about the level of support needed and the time your project will take before making a decision. We also advise reviewing the lists of previously funded projects (both tracks) to get a sense of what’s been funded.

On the next slides, we’ll go over some examples of recently funded HFA projects sponsored by colleges and universities that have been directed by faculty or staff members.




Quick Grant
Example:

Gaming,
Immigration, and
Aztec Heroes:
(Re)humanizing
the Undocumented
Immigrant
Experience

CSU Fresno

Daniel Calleros
Villareal, Project
Director
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Need special accommodations? Have questions?
Email Dr. Daniel Calleros: dcalleros@csufresno.edu
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Gaming, Immigration, and Aztec Heroes: (Re)humanizing the Undocumented Immigrant Experience�CSU Fresno Foundation, Fresno�
Project Director: Daniel Calleros Villarreal�Artist and game designer Gonzalo Álvarez will deliver a lecture discussing his past projects, including a video game that attempts to generate awareness of immigrant deaths when crossing the border. Álvarez will talk about his background as a son of Mexican undocumented immigrants and detail the process that led to the creation of the game. Accompanying this lecture in early November 2018, there will be an exhibition showcasing his artwork.





Project Grant
Example:

Straight Outta
Fresno: From
Popping to B-Boys
and B-Girls

CSU Fresno

Romeo Guzman,
Project Director
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SOF was a multifaceted project based at CSU Fresno, directed by Prof. Romeo Guzman of the Center for Valley Public History, in collaboration with campus as well as community partners over a two year period. The project aimed to uncover and share the history of hip hop in Fresno and its development from the 1970s to the present, and document how individuals and communities in Fresno played a role in the emergence of the global phenomenon of Hip Hop culture, music, and dance. The project aimed to democratize and demystify the processes of humanities research and knowledge production, and engage both academic and public constituencies as participants and audiences.  

The project involved many activities:
Oral history interviews 
Archival research
Curation of a traveling exhibit of photos, ephemera, and historical material
Public programming in the form of a series of “dance battles” held in community and campus settings – hip hop practitioners as well as the interested public – and reached intergenerational and multicultural audiences
Online and print publications to reach local as well as wider audiences
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Next we’ll review the California Documentary Project grants.  Since our inception (mid-1970s) we’ve supporting documentary media products in order to make humanities learning experiences available to all Californians.  Many of the projects we’ve funded have secured wide distribution and viewership, and secured critical and scholarly acclaim.


California Documentary Project

Supports film, audio and digital media projects that:
« Seek to document California in all its complexity

e Use the humanities to provide context, depth and
perspective

 Reach and engage broad and diverse audiences through
multiple means, including public and educational
screenings and presentations, broadcast, distribution,
and/or online.
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CDP supports the research and development and production stages of film, audio, and digital media projects that document California – past and present. Projects should use the humanities to provide context, depth and perspective to media products. We look for projects that show potential to reach and engage broad audiences through multiple means, including but not limited to radio and television broadcasts, podcasts, online distribution and interactive media, community screenings and discussions, in classrooms and libraries, at cultural centers, film festivals, and beyond. 



California Documentary Project

Research & Development Grants
« Grants up to $10,000, 1:1 match required
* Requires at least three humanities advisors
* Next deadline: November 1 2021
Production Grants
« Grants up to $50,000, 1:1 match required
* Require at least two humanities advisors
* Next deadline: November 1 2021
NextGen Grants
« Grants up to $15,000, 1:1 match required
* Requires one humanities advisor
* Next deadline: March 15 2021

http://calhum.org/funding-opportunities/california-documentary-project/
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Presentation Notes
Currently we’re making grants through three mechanisms:  R&D, Production, and NextGen.  R&D supports --- R&D! Research, planning and pre-production activities that will lead to a humanities-informed documentary media product.  Production supports any and all production expenses related to documentary media products with rich humanities content and California focus.  NextGen supports youth documentary media learning experiences (either in our out of school settings).  Each has a separate application procedure. For details about requirements and descriptions of previously funded projects, click through the link to the CDP webpage
 


California
Documentary
Project Example
(R&D and
Production Grants):

LUSO-FORNIA

Filmforum, Inc.

David Grabias, Project
Director
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LUSO-FORNIA�Project Director: David Grabias�Sponsor Organization: Filmforum, Inc.�Set in California’s Central Valley, LUSO-FORNIA takes an impressionistic view of the relationship between humanity, nature, and spirituality. The film focuses on generations of immigrants in an isolated town who turn to their Portuguese heritage to find meaning and community through an annual religious and cultural celebration that culminates in a “bloodless” bullfight. LUSO-FORNIA documents and celebrates California’s dairy lands and the often-overlooked beauty of its residents’ lives.
Gaming, Immigration, and Aztec Heroes: (Re)humanizing the Undocumented Immigrant Experience�CSU Fresno Foundation, Fresno�
Project Director: Daniel Calleros Villarreal�Artist and game designer Gonzalo Álvarez will deliver a lecture discussing his past projects, including a video game that attempts to generate awareness of immigrant deaths when crossing the border. Álvarez will talk about his background as a son of Mexican undocumented immigrants and detail the process that led to the creation of the game. Accompanying this lecture in early November 2018, there will be an exhibition showcasing his artwork.
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Launched in 2017, and now entering its fifth year, the LIL program provides a “learn by doing” professional development experience for a cohort of programming librarians or library staffers as they research, plan, implement, and assess a new public humanities program to engage a target immigrant population in their community. Participants develop skills, gain confidence, and make connections within their communities and with colleagues across the state. A $5,000 grant to each participating library provides “risk capital” for experimenting with innovating programming. In November, the program was recognized with a Schwartz Prize from the Federation of State Humanities Council, awarded annually for excellence in public humanities programming.


LIL Projects
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The programming “outputs” produced by cohort members over the past three years include a very diverse public humanities projects -- each geared to needs, interests and circumstances of the participating library and community that engaged immigrants, strengthened community connections, and made people – immigrants and others – feel welcome in libraries.  Participating Central Valley libraries have included Kern County Library, Tulare County Library, and Fresno County Library.  Here are some images from a few projects that give a taste of the range and diversity of types of activities this program has supported.  You can read more about the work of our participating libraries on the LIL funding page.

Annual deadline in March – application materials available next January
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What makes a project (and proposal) stand out?

 Humanities are central, not tangential to project

* Project is audience-centered — demonstrates awareness of and
effort to respond to needs and interests of community and
target audience(s) especially those that are
new/underserved/special focus

* Project is ambitious but realistic vis a vis scope and resources

* Budget is sound and reasonable — California Humanities
request is justified and detailed — expenses are project-related

* Project team has needed capacity; personnel are qualified and
have relevant expertise

* Proposal communicates enthusiasm for the project on the part
of the team, sponsoring organization, and community E
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We get lots of proposals  – here are a few things to keep in mind as you think about developing a project for any of our grant programs and crafting a competitive proposal


Who Can Apply?

We accept applications from nonprofit organizations or local or state
government entities (e.g., public universities, libraries, museums) that
meet the following criteria:

* Have tax-exempt organizational status or fiscal sponsor with tax-
exempt status

* Individuals must apply under the auspices of an eligible organization or
Institution

* Applicants should not have an active grant or pending application
(excluding approved multi-project fiscal sponsor or college and
university)

* Applicant organizations and project directors must be in good standing
with California Humanities, if a previous grant recipient
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Let’s switch gears now to talk about mechanics.  First thing to note is that we only accept applications from eligible institutions or organizations, not individuals.

Projects may be fiscally sponsored by eligible nonprofits (or local government agencies). Universities and colleges are automatically eligible to submit multiple applications and hold multiple awards, as long as the projects don’t overlap and are directed by different individuals. 





How to Apply

The application process for all grant programs is online.
These items are required of all applicants:

* Online Application Form

* Proposal Narrative

* Project Budget and Budget Narrative
Other items may be required, depending on the program:

* Media work samples or other support materials

* Timeline of Activities

 MOU (for fiscally sponsored projects)
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You can find the link to initiate the online application, along with all related materials, through the webpages for each program. The amount (and type) of information will vary, although some elements are common to all our grant programs.


.

Application Tips

Make sure your project is a good “fit” with our funding priorities
and the focus of the program to which you are applying

Make use of the resources we offer: webinars, 1:1 advisement
from Program Officers, sample funded proposals, FAQs

Don’t leave it to the last minute — start your application early

Follow the guidelines and provide all requested information
using the appropriate format/templates if available

Review, edit, and proof your narrative and re-check your budget
calculations, then have someone else read your application for
clarity and consistency

Make sure your submission package is complete -- don’t forget
to attach all documents before clicking “submit” é
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You can start the online application and save your work any time the portal is open (generally one month before each deadline), but we recommend gathering the information in advance to save time.  Your grants office will probably assist you by providing organizational information and preparing a budget, so be sure to get in touch with them early on.

We offer prospective applicants a lot of resources in addition to what your campus provides, so be sure to take advantage of webinars, FAQs, Program Officer advising, and information about and from past funded projects.

Be sure to follow the required format and guidelines in preparing your application. 

As with all applications, review and edit for clarity!!

Remember that your application isn’t complete without all the required attachments! 


What Happens Next?

Review Process

Review Criteria: Quality + Capacity (see guidelines)

Multi-stage review: peers (humanities field practitioners), board
and staff

Degree of competitiveness varies by program and volume of
applications received per round — average 15% funding rate

Notification and Awards

Timeline varies by program
Announcements sent by email
Options for obtaining reviewer comments

Revised applications welcomed

Schedule for disbursement of funds varies by program
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FK – stress transparency – all details in guidelines!


What is required of grantees?

* Return signed grant agreement, attend orientation session
and become familiar with requirements

* If you need to make any major changes to your project,
request approval in advance

« Make sure California Humanities and the NEH are properly
acknowledged in public programming and publicity, media
outreach (including press releases), and on any resulting work
products

* Keep us informed about upcoming project activities and events
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If you receive an award, here’s what to expect. 

We consider major changes to be: significant modifications to scope or direction of project, extension of time beyond the specified grant period, any significant changes in key activities or program formats, staffing, timeline, or budget, or shift in sponsoring organization


Grantee Requirements (continued)

 Monitor your progress towards your project objectives,
outcomes, and impact (may include interim report and
collection of audience feedback)

e Secure matching contributions (if required) and track
your budget

« At the conclusion of the project, submit a final report along
with project documentation (photos, video clips, promotional
materials, etc.)

* Any outstanding funds due you will be disbursed following
acceptance of final report.
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Some grant programs require an interim report, others do not.  All require submission of a final report in order to successfully close your grant.  Once that is done you will be eligible to apply for future grants!



Staff Contacts

Felicia Kelley John Lightfoot
Project and Evaluation Director Senior Program Officer
fkelley@calhum.org jlightfoot@calhum.org
Humanities for All Project Grants California Documentary Project
and Library Innovation Lab

Debra White
Lucena Lau Valle Grants Manager
Associate Program Officer dwhite@calhum.org
lvalle@calhum.org Application Process, Technical
Humanities for All Quick Grants Questions

Sign up for our monthly enewsletter
and find more info at www.calhum.org

Thank you!
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Thank you for your attention and interest.  If you have any questions, don’t hesitate to get in touch with me or another staff member.  And please stay in touch with us by visiting our website and signing up for our monthly enewsletter.
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